Tronair Assignment
1. The following table summarizes the type of manufacturing processes.  Based on this, explain what type of manufacturing process Tronair has at their Toledo site? Explain. (Max 200 words)
	
	Job Shop
	Batch
	Repetitive/
Assembly
	Continuous

	Description
	Customized
goods or
services
	Semi-
standardized
goods or 
services
	Standardized
goods or
services
	Highly standardized
Goods or services

	Advantages
	Able to handle a 
wide variety 
of work
	Flexibility; easy 
to add or change products or services
	Low unit 
cost, high volume, efficient
	Very efficient, very 
high volume

	Disadvantages
	Slow, high cost
per unit,
complex
planning and
scheduling
	Moderate cost
per unit,
moderate
scheduling
complexity
	Low flexibility,
high cost of downtime
	Very rigid, lack of 
variety, costly to change, very high cost of downtime




2.  Describe how does Tronair work with their suppliers? Describe their vendor managed inventory system. (max 200 words)
3.  Describe the challenges Tronair has with capacity allocation (machine time, labor time, inventory space) in the facility (relate to the high variety of products that they produce). Max 200 words.
[bookmark: _GoBack]4. What is vertical integration?  Why are they interested in vertically integrated? Explain (Max 200 words)

